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  Tour of Baker & Taylor at Bridgewater and 
Panel on Order Fulfillment on January 30th 
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MHSNJ 
Material Handling Society 

New Jersey 

OUR JANUARY 
MEETING   

SPONSORS are:  

PANEL DISCUSSION ON IN-MOTION 
AUTOMATED ORDER FULFILLMENT AT 

DINNER MEETING AFTER TOUR 

Recent Photo of  Baker & Taylor Distribution Center 
at 1120 NJ Route 22 East, in Bridgewater NJ 

TOUR STARTS EARLIER THAN USUAL 
2:45 PM SIGN IN--PRE-REGISTRATION  

REQUIRED—LIMITED TO FIRST 60 
 

Baker & Taylor is the world’s largest distributor of books and enter-
tainment products, serving libraries, retailers, and other resellers. 
Baker & Taylor has been in business for 180 years and has developed 
long-term relationships with major suppliers, including book publish-
ers, movie studios, and music labels, shipping more than 1.2 million 
unique SKUs annually. Baker & Taylor maintains one of the largest 
combined in-stock book, video and music inventories in the United 
States with over 400,000 titles in inventory and over 1.5 million titles 
available for order. 
 

The Bridgewater, NJ facility is the largest of B&T’s major locations.  
It totals 440,000 square feet and handles both book and entertainment 
product through various levels of automation.  The building contains 
over 3 miles of conveyor, utilizing zero-pressure accumulation, right 
angle transfers, and a tote sorter capable of sorting up to 15 totes per 
minute. The facility is capable of shipping approximately 70,000 
packages per day in its 7 days per week operation. 
 

B&T systems combine customer orders into batches.  Up to 3 batches 
are combined to make a pick wave.  Waves are released, and products 
are picked into tote pans using Radio Frequency devices on carts.  
Completed tote pans are automatically routed to Sortation stations 
where product is sorted back into individual customer orders.   
   
From Sortation, totes are automatically routed to the Value Added 
Services (VAS) and/or the Packing areas.  The VAS department of-
fers B&T library customers many different services (jackets, bar 
codes, theft detection, etc.) that are designed to make the book ready 
to shelve upon receipt.  In Packing, the books are taken out of the 
totes and placed into shipping cartons that are pre-lined with shrink 
film.  The carton is conveyed through a heat tunnel, sealed, labeled 
and conveyed to the shipping dock.   

(Continue on Page 3—”Baker & Taylor”) 

Panelists include ELI SCHLOSS, Systems Operations 
Manager with the Arpac Group, LEN ABRUZZA , Sys-
tems Integration Specialist with  Sealed Air Corporation, 
and STEVE MARTYN , CEO of GRSI Corp. 
 
The panel will discuss the new developments that have 
made it cost effective to automate the packing and shipping 
of small orders.  How are all the pieces  of automation put 
together to form an effective and accurate system that helps 
reduce labor costs and increase productivity.  
 
These speakers bring many years and a wealth of experi-
ence in this field.  Make your plans to attend and learn.  
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  MHSNJ PRESIDENT’S MESSAGE                 January, 2008 
 
 

   Dear Members and Friends 

MHSNJ SCHEDULE 
2007 / 2008 

    

Wednesday, January 30, 2008 
    Tour of Baker & Taylor Books     
    Panel: Automated Order Fulfillment 
    Meeting at Somerset Ramada Inn 
 

Wednesday, March 19, 2008 
    East Coast Warehouse, Tour and      
    Discussion of Solar Power for DC’s 
 

Wednesday, May 14, 2008 
    Dinner Meeting and Tour to be  
    determined (several being considered) 
 

Wednesday, June 4, 2008 
    Annual Scholarship Golf Outing 
    at Minebrook GC, Hackettstown 
 

SIGN UP YOUR FACILITY FOR A 
TOUR — CALL ANY OFFICER 

 OR DIRECTOR 

                                                                                            
WHERE ARE THE USERS? 
 
First the good news: we had a great tour of Burlington Coat Factory’s DC in November.  It 
was well hosted and had many interesting operating processes. Following that, Paul 
Lightfoot of AL Systems gave an excellent presentation on Warehouse Control Systems 
(WCS) and how they integrate in modern DCs. Thanks again to Burlington, Paul and our 
November meeting sponsors World Source Integration, MHS Lift and AL Systems. 
 
Now the somewhat good/bad or disconcerting news – we had over 54 attendees at the Burlington tour – great 
numbers, especially for a tour in southern New Jersey.  My concern is that only 17 of them were users from 11 
different companies. This seems to be an ongoing attendance trend for our society – even though our membership 
has kept pretty steady at a 50/50 weighting of users and vendors.  Now, don’t get me wrong – I love our vendor 
members and we could not do without their support during the year and their willingness to sign up their custom-
ers as new members – but I would really like to see more users at our tours and presentations!  You users are more 
likely to come away with new ideas and solutions from seeing how others are operating and what new ideas are 
being implemented in our field. So where are you and why don’t you come out to the tours more often?  Tours not 
interesting? Too far to travel? Not the right time of the day? Too much ‘selling’ at the tour or meeting? Cost? My 
bosses are not interested in me learning more? Too much damn work to do, too little time to do it and no time at 
all to come out to a meeting! 
 
I’m asking, so please answer!  We on the Board are looking for feedback on this issue. Please call or e-mail me or 
any other of our board members (listed to the left) and give us your input.  Better yet, come on out to the next tour 
and speak with us in person!  Thanks. 
 
Our January tour is book distributor Baker & Taylor Bridgewater’s facility – their largest at over 400,000 sf.  This 
tour is unique – they handle over 1.2 million SKUs annually with 400,000 in stock and process them through a 
random put-away of their receiving onto shelves and then pick them via a RF batch process onto carts and into 
totes. Different, very interesting and it works!  Our panel discussion is on ‘in-motion automated order fulfillment’ 
with some fine leaders in the industry. Come to discuss your experiences, bring questions and hopefully find some 
insights and solutions to your operating processes. 
 
Thanks again for your support, see you at Baker & Taylor! 
    

                                                                                                              �����������	�����������	�����������	�����������	  

 

Recognition at this time is given to WORLD  
SOURCE INTEGRATION (John Folk) and to 
MHSLIFT (Brett Levin), additional sponsors of our 
Burlington Coat Factory Tour who signed up after 
our November newsletter went to print.  Their sup-
port is deeply appreciated, as is that of this month’s 
meeting sponsors GRSI and CONVEYCO TECH-
NOLOGIES. 

Executive Vice-President Dave Lodwig presents a Plaque 
of Appreciation to our November tour host, Dave Sanford 
              of Burlington Coat Factory 



REGISTRATION FOR TOUR of BAKER & TAYLOR BOOKS in Br idgewater and 
Dinner Meeting at the Ramada Inn, 60 Cottontail Lane, Somerset, NJ  (732) 560-9880 

WEDNESDAY, January 30, 2008 
      

Sign-In at Tour Site……..…...……….……....………..2:45 PM 
Tour Begins…………………………………………… 3:15 PM 
Reception at Ramada…...…..…..……………….…….4:45 PM 
Program begins………………………………………...5:15PM 
     

Program is followed by Dinner at approx. 6:00 PM 
At the Somerset Ramada, Cottontail Lane, Somerset 

Directions From the North: take Rte 287 South onto Rte 202/206 
past Rte 22 West to next exit Rte 22 East. Go East approx. 1/4 mile 
past Gaston Ave Exit,  pass driveway “B&T Deliveries” and turn 
into main driveway of # 1120. Our parking is all the way to left 
(East) side of building.  From the East:  Rte 287 North onto Rte 22 
West to Gaston Ave, turn left at Gaston, then left again onto Rte 22 
East. Proceed as above. To The Ramada: From B&T turn right 
onto Rte 22 East, flow onto Rte 287 South to Exit 12.  At bottom of 
long ramp, go left onto Weston Canal Rd, left onto Cottontail Lane 

 

-  
Please register the following people for the Tour and Dinner Meeting on Wednesday, January 30, 2008 

 

Name    Company   Phone  Email   Member(?) Fee($) 
 

______________________________ ______________________________ ______________ ______________ ____________ ________ 
 

______________________________ ______________________________ ______________ ______________ ____________ ________ 
 

______________________________ ______________________________ ______________ ______________ ____________ ________ 
 
Pre-registration:  Members:  $50.00             Non-members:  $65.00 
PRE-REGISTRATION ONLY:  NO REGISTRATION AT DOOR 
 

Make Checks Payable to:    MHSNJ      Mail to: 2227 U.S. Hwy. #1 � PMB 245 
      North Brunswick, NJ 08902-4402 

 

Charge My Credit Card:  [  ]  MasterCard   [  ]  Visa             Exp. Date       

_________________________________________ 

                        

CALL-IN/FAX 
REGISTRATIONS 

and 
QUESTIONS: 
Chuck Kroner 
(732) 477-5112 

  

 

PLEASE WELCOME NEW MEMBERS 

THOMAS H WAKEMAN III 
Stevens Inst of Technology 

Hoboken, NJ 
 

LEN WESTERMANN 
Staff Management Group 

Dover, NJ 
 

CHARLES GUARDIOLA 
Burlington Coat Factory 

Edgewater Park, NJ 
 

JAMES F CUNNIFF 
Carrier Industries, Inc. 

Edison, NJ 
 

CHRIS WILLIE 
L’oreal Paris 

Burlington, NJ 
 

DENNIS McGINLEY 
All Distribution Center, Inc. 

Myrtle Beach, SC 

 

“Baker & Taylor” – (continued) 
 

The Bridgewater facility has dedicated Packing areas for Con-
sumer Direct Fulfillment (CDF) orders.  These CDF orders are 
received from various large internet retail partners.  B&T ful-
fills these orders, prints custom logo shipping documents, and 
drop-ships the order direct to the consumer.  The CDF packing 
areas utilize single-piece and small-order packing solutions.  
Five single-piece packaging machines are used to wrap the 
product in a cohesive (cold seal) liner board and apply the ship-
ping label.  The facility also has automated and semi-automated 
packaging lines for small orders (2-5 units).  These lines consist 
of an automatic carton erector, automatic case sealer and auto 
label printer applicator.   
 

In 2008 Baker & Taylor will undergo another aggressive project 
to install and commission a large split-tray unit sorter as well as 
a small package sorter within 6 months.  The project will re-
place the current product sortation, packaging and palletizing 
processes, which are primarily manual. The new sorter will al-
low Baker & Taylor to comfortably sort upwards of 180,000 
units per day while gaining significant productivity efficiencies.   

President Steve Garvey presents Plaque of Appreciation to 
Paul Lightfoot, CEO of AL Systems, our guest speaker at  the 
dinner meeting following the Burlington Coat Factory tour 

BAKER & TAYLOR RESERVES THE RIGHT 
TO EXCLUDE COMPETITORS 

To ease parking at the Tour Site, attendees are urged 
where possible to park at Ramada and car pool to B&T 



MHSNJ SCHOLARSHIP HONOR ROLL 
 

“DIAMOND” SPONSORS  
     Power Battery Co.— A. J. Jersey, Inc.— Frazier Industrial 

Cape Systems, Inc. — OPSdesign Consulting   
 

“TITANIUM” SPONSORS 
AL Systems — Warehouse Structures, Inc.—Raymond of NJ 

 

“PLATINUM” SPONSORS 
Alternative Technologies  —  ASG Inc. 

PTL Systems, Inc.—NJ Carpenters Contractors Trust 
Conveyco Technologies — Maintainco, Inc. 

Reddwerks —TGW Ermanco — Rapistan Dematic 
  

“CLASSIC GOLD” SPONSORS   
LT Apparel Group. — Gross & Associates 

Shockwatch, Inc. — Garvey Associates — New Pak, Inc. 
Carl & Carolie Johnson — Beumer Corp. 

__________________________________________ ______    ____________________________________________ 
First Name    Initial Last Name 
 

__________________________________________________________________________________________________ 
Position/Function 
 

__________________________________________________________________________________________________ 
Company Name 
 

__________________________________________________________________________________________________ 
Mailing Address 
 

______________________________________________________ ___________ _________________ 
City/Town      State  Zip Code 
 

__________________________________________  ____________________________________________ 
Business Phone Number    Home Phone Number 
 

__________________________________________  ____________________________________________ 
Sponsoring Member    E-mail Address 

MATERIAL 
HANDLING 
SOCIETY  
NEW 
JERSEY INC. 
 
INDIVIDUAL 

MEMBER-
SHIP 

APPLICA-
TION 

DUES are $95.00 per year.  Do not send any money.  Send your application for membership to 
MATERIAL HANDLING SOCIETY NEW JERSEY INC ., Attn: Membership Chairperson 

2227 U.S. Highway #1, PMB 245, North Brunswick, NJ 08902-4402 

MHSNJ, INC. 
2227 U.S Highway # 1 
PMB 245 
North Brunswick, NJ 08902-4402 

ADDRESS SERVICE REQUESTED 

1st CLASS DATED MATERIAL 
Please expedite mailing 

 

MHSNJ Material Handling Society 
New Jersey 

Vice President Fred Gerstler (c) presents membership cer-
tificates to Charles Guardiola, Kevin Ranski, Leonard 

Ladislaw, and William O’Boyle at our November meeting 


